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There are at least five major leadership blunders that we can learn from.
1. Often by formalizing your leadership too quickly those selected will misunderstand their task 

Numbers 13:17-20 indicates that the spies were not selected to see if they could take the land, but how they were to go in. A common mistake made by new church leaders is that they over analyze their task. 
2. Often by formalizing your leadership too quickly you build on their weaknesses instead of their strengths.

When the leaders of Israel saw the land, they saw everything from good to bad. They made the mistake of allowing their focus to be drawn to their inadequacies. Good church planting leaders will not draw attention to the weaknesses. Neither would they let the facts obscure the truth. When they reported strong people and fortified walls and descendants of Anak, they were stating the facts. The fact is that the inhabitants WERE strong and the cities WERE hard to conquer, but the truth is, they were able to take the land. Good, godly leaders can state the facts, but they will also state the truth and offset the negative with faith building words. 
3. Often by formalizing your leadership too quickly you fail to recognize their God developed potential for the task.

The Lord seeks people of faith to give leadership to His new works.  Such stuff was obviously lacking in the hearts of these ten spies. In fact, they actually went so far as to refer to themselves as grasshoppers and erroneously declared that it would be the way their enemies would see them also (Num. 13:33). We learn from Rahab that the people of Canaan were actually terrified of the people of Israel once they heard of God’s intervention on their behalf (Joshua 2:8-11). Their "hearts melted with fear" the Bible says. Too bad Israel’s leaders didn’t have the same confidence in God’s power as their enemies did.

4. Often by formalizing your leadership too quickly you fail to understand the infectious consequence of a negative testimony!

Numbers 14.1 describes the mass hysteria that occurred after they heard the spy’s evaluation. All the people raised their voices and wept aloud. There was no rejoicing in the streets that day for sure. There was no excitement or expectancy of great and new things in the Lord. There was only the heartbreaking sound of an overwhelmed people. The people completely bought into the spy’s evaluation of the situation and believed it entirely. Never under-estimate the power of words, especially if they come from a popular leader! 
5. Often by formalizing your leadership too quickly you fail to let God work His mighty power in drawing key leaders to your new church as He did with you.

The ten plagues of Egypt and the deliverance through the Red Sea should have been fresh in their minds yet they seem to have forgotten what God can do in an impossible situation (C.f. Numbers 14:11, 22, 23).
God Bless You,

John 3:17 & 18 Out!

